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USER FORUM

➢ NHERI User Forum (UF): The community shaping NHERI’s future 



USER FORUM

➢ What is the User Forum (UF)? 

▪ A representative body within NHERI governance, 

serving as the voice of the user community. 

▪ Focused on understanding and addressing the 

needs, priorities, and satisfaction of NHERI users.



USER FORUM: ORGANIZATION

➢ What is the User Forum (UF)? 

▪ Composed of elected members from diverse disciplines across academia 

and industry. 

Chair

• Leads UF meetings
• Communicates committee 

updates and user 
satisfaction to NCO, NIAC

• Coordinates and organizes 
UF social media

Community & 
Outreach Committee

GSC 
Representative

ECO Committee

• Provides the ECO committee 
advice and recommendations on 
planning the REU program and 
Summer Institute

Central Scheduling 
Committee

• Provides user feedback on 
challenges, lessons learned and 
successes

Technology Transfer
Committee

• Represents research and 
practitioners users within the 
NHERI network

User Satisfaction
Committee

• Initiates user satisfaction 
measurement protocols and 
survey design

• Represents Graduate 
Student Council

Secretary

• Organizes monthly 
meetings

• Generates meeting 
agendas and minutes

• Updates UF website 

Vice Chair

• Provides support to Chair
• Aids in disseminating and 

encouraging NHERI users 
to engage in user 
satisfaction surveys



USER FORUM: KEY RESPONSIBILITIES

➢ Key Responsibilities:

▪ User Representation: 

Advocates for the interests of NHERI users in governance. 

▪ User Satisfaction Assessment: 

Develops and executes annual surveys to evaluate user satisfaction. 

▪ Feedback Mechanism: 

Provides independent advice to NHERI leadership to enhance user 

experience. 

▪ Outreach and Engagement: 

Promotes NHERI resources through community activities and social media. 



USER FORUM: KEY ACTIVITIES

➢ UF’s Key Activities: to ensure NHERI resources meet user needs effectively

▪ User Satisfaction Survey

o Evaluate user satisfaction to guide NHERI improvements

o Gather insights into experiences, needs, and challenges

▪ Community & Outreach Subcommittee

o Coordinate and manage social media campaigns across platforms, 

including Twitter, Instagram, LinkedIn, and YouTube, to enhance the UF’s 

presence

o Amplify the User Forum’s presence and engage the community effectively

▪ Leadership Engagement and Feedback: 

o Actively participate in NCO meetings and NHERI committees to ensure 

User Forum objectives align with and are integrated into NHERI’s broader 

initiatives



USER FORUM: KEY ACTIVITIES

➢ User Satisfaction Survey:

▪ Continuous Assessment (year-round)

Site-level data via Survey Module & ‘Big 4 questions’

▪ Annual assessment (Summer/Fall)

large-scale and detailed assessment of user satisfaction 

across the NHERI network (https://www.designsafe-

ci.org/community/user-forum/)

o Distribute surveys via email, social media, NHERI site 

PIs, and in-person events.

o Graduate Student Council (GSC) included in survey 

development and distribution

Maggie Leon-Corwin

U. Of Oklahoma

▪ Participation

o Targeted to known users and the 

general NHERI community.
o Includes underrepresented groups (e.g., 

graduate students, new users).

https://www.designsafe-ci.org/community/user-forum/


USER FORUM: KEY ACTIVITIES

➢ User Satisfaction Survey

Quantitative and Qualitative Data

1. Questions about how your research has 

been enhanced through the use of NHERI 

resources. 

2. Questions regarding how you plan to utilize 

NHERI facilities and resources. 

3. Questions about the quality of data from 

available tests and how to locate or use it. 

4. Questions about the staff and support 

resources provided by NHERI facilities and 

resources. 

5. Questions regarding NHERI online 

resources and tools. 

6. Questions about NHERI services and the 

information provided.

Full Survey: 28 questions 

▪ Launches Annually, in the Summer

▪ 28 questions, designed to collect 

qualitative and quantitative data-

includes the ‘big 4’ and updated 

demographic questions

▪ Short battery on GSC/Graduate 

Student Specific needs 



USER FORUM: KEY ACTIVITIES

➢ User Satisfaction Survey

1. My own research has been enhanced 

through my use of NHERI resources and/or 

my connection to the NHERI components.

2. The creation of NHERI has helped to 

advance research collaborations in the 

natural hazards research community.

3. I have reviewed the NHERI Science Plan -

Version 1.0 and/or Version 2.0

4. On a scale of 1 to 5, how likely are you to 

write future grant proposals that will involve 

the use of NHERI resources?

Module/The Big 4 (4 core "Big 4" 

questions)

▪ Short form, continuous 

▪ Site level solicitation and email 

invitation

▪ 4 high level questions regarding user 

satisfaction



USER FORUM: KEY ACTIVITIES

➢ Community & Outreach Subcommittee

Coordinate and organize social media efforts on Twitter, Instagram, LinkedIn, and 

YouTube to increase UF presence

https://twitter.com/NHERI_UserForum

In collaboration with the NCO, 

the committee piloted a multi-

facility #NHERISpotlight Twitter 

campaign resulted in 4.2% user 

engagement over six months. 

IMPACT:

#NHERISpotlight

Twitter campaign

Stephanie Pilkington

U. North Carolina

The combined Communication and 

Outreach subcommittee with groups 

like NCO and ECO ensures 

consistency in messaging and efforts.

Yazen Khansawneh

U. Notre Dame

https://twitter.com/NHERI_UserForum


USER FORUM: KEY ACTIVITIES

➢ Leadership Engagement and Feedback to NHERI Leadership: 

Provides independent advice to NHERI leadership to enhance user experience.

▪ Consistent Leadership Engagement

by attending biweekly NCO Meetings

▪ Active Engagement in NHERI committees

M. Khosravi

Montana State U
Wei Song

U. of Alabama

ECO Committee Central Scheduling 

Committee
Technology Transfer

Committee

Yazen Khansawneh

U. Notre Dame

Shane Crawford 

U. of Alabama 

Sabarethinam 

Kameshwar

Louisiana State 

U.

Stephanie Paal

Texas A&M U

Sara Hamideh 

Stoney Brook U.

Idil Akin 

UCLA
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